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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Meeting Minutes – May 3, 2021 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Wally Smith at 4:02 p.m. via a 
Zoom conference call due to the COVID-19 health emergency. Committee members present via zoom call: Chair 
Smith, Cheri Domina, Bud Winsor, Rachel Elkins. The Chair seated Elkins for Johnson. 
 
ABSENT 
Joely Fanning, Robert Goodrich, Jane Johnson 
 
PUBLIC ACCESS 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the Zoom 
App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 860 7678 3714. The notice also 
provides a phone number: 352-7411 ext. 107 to call should a member of the public be unable to access the 
meeting. 
 
OTHERS PRESENT 
Director of Planning and Community Development Matthew Bachler, Airport Manager David Hickling, Ken 
Robinson was present from Fieldstone Land Consultants, Town Administrator Michael Branley and Recreation 
Director Ashlee Crosby 
 
MINUTES 
The commission members considered the meeting Minutes for March 1, 2021. There was a motion by Domina to 
approve the Minutes of March 1, 2021. There was a second to the motion by Smith and no further discussion. All 
were in favor by roll call except Elkins and Winsor who abstained. Motion passed.  
 
PUBLIC INPUT   
Ashlee Crosby spoke about the possibility of creating trails on the lower portion of the mountain. She said she 
walked the area with Jeanne Thieme and Cheri Domina and there are trails that could be connected to make it 
work. Trails lower on the mountain would make it more accessible to folks who need an easy walk. There were no 
objections to the idea from the members. Domina said there would not be a ton of work because there are 
existing trails that need to be connected. Smith reminded Crosby that the forest is being managed by 
professionals and there are trees meant to be removed. Crosby said she will check with the Forest Management 
plan. She noted to reach out to Nature Conservatory about help with the trails, and she would look at what the 
Town could do with her operational budget to take care of any costs. Smith thanked Crosby and she left the 
meeting. 
 
NEW BUSINESS  
Watershed-Based Lake Management Plans 
Bachler said he met with Lisa Murphy at Southwest Region Planning Commission (SWRPC) and they 
recommended that Swanzey look into this program. It is a competitive program with a limited amount of funding. 
He noted two bodies of water as candidates for the program: Swanzey Lake and Wilson Pond. A letter of intent is 
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due in September and from that group a few are selected to apply in December. SWRPC would offer support in 
writing the application. Bachler said he would work with Lisa Murphy on it. He asked if the Commission if they 
want to proceed with this and which body of water would be the candidate. He noted including the lake 
associations to get buy-in from the residents.  
 
Winsor said the discussion based on last month indicated we were leaning toward Wilson Pond. Bachler said there 
are water quality issues with Swanzey Lake and the watershed is mostly forest and some homes around the lake. 
Wilson Pond is more built-up and to mitigate might be the best opportunity to support this effort. Elkins asked 
what would be involved. Bachler said it is managed by the State with federal funding. He said it looks at the area 
draining into a body of water and looks for ways to mitigate any negative storm water run-off that impacts the 
body of water. Once the plan is in place, that allows for a town to apply for more funding to address the issues. 
Bachler said the first step is the Letter of Intent. SWRPC has worked on this grant with neighboring communities 
so they would help. Bachler said he is only looking for support from the Commission at this point and for which 
body of water. Elkins said she lives on Wilson Pond and she is aware of issues. She noted winter salt going into the 
pond and the other issue is the Branch River cleanup. Bachler said the Planning Commission develops the plan and 
in this case it is SWRPC. They are standing to get the benefit for the project. Domina said she went through this 
process in Maine which was similar, but the step in between was a survey of the watershed. Volunteers did the 
survey of the watershed. That step does require volunteers. She said the lake association might already have a list 
of issues to address. Bachler said there is an opportunity to do both bodies of water over time but one at a time is 
recommended. Domina asked if points are levied for lakes on state list of water conditions. Bachler said perhaps 
Lisa Murphy could provide more guidance.  
 
Smith asked if both bodies of water associations should be approached since volunteers will be needed from their 
groups. Bachler suggested reaching out to Lisa Murphy and perhaps she will be able to come to the June meeting 
to answer more questions. 
 
Airport Wildlife Fencing Project 
David Hickling was present to discuss the airport Wildlife Fencing Project. Hickling said there have been issues 
with aviation because there is not a perimeter fence and wildlife have gotten onto the runway. However, there 
are wetlands in the area. The wetlands include the wildlife habitat, and it was proposed to move the fence closer 
to the runway. They can only get so close to the runway and will still impact some wetlands. Hickling said there 
would be a required wetland permit and would be coordinated with the Swanzey Conservation Commission. Fish 
and Game, Audubon Society would be involved and some sections would be in the 100-year flood plain. He said 
about 3,800 feet run through the wetlands and only impact is putting in the fence, once it is installed it would not 
have much of an impact. Financing is a challenge. He said the Federal Aviation Administration (FAA) doesn’t rate 
high for funding. The project may cost $1,000,000. He would like to get through the permitting process but won’t 
be doing anything until 2022. He noted folks use Airport Road and look for wildlife. Once the fence put to the east 
side would allow to continue viewing wildlife. Winsor said he has seen deer on the runway, and it is a safety issue. 
Hickling said there have been two instances of aircraft hitting deer. He said his team has chased game into the 
woods off the runways. Elkins asked if there is any natural way to spray around the airport instead of fencing. 
Hickling said he hasn’t not heard of that and if it were a dry climate it might work, but once it rains it would have 
to be reapplied. It would be expensive to have to reapply. Hickling said he would keep the Commission appraised 
as things move along. Smith thanked Hickling and Hickling left the meeting. 
 
Riley Conservation Area – culvert proposal 
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Bruce Bohannon was not present to discuss the project. Smith said he would remove it from the agenda since 
Bohannon has not be present for two months of meetings to speak to the proposal.  
 
Wantastiquet-Monadnock Trails meeting participation  
Smith asked if anyone wants to volunteer to attend these meetings. Smith reminded folks of Tom Duston’s visit to 
the Commission about more volunteers to join this group. Smith asked for interest and there was none expressed 
so Smith said he would put this issue aside. 
       
Arrowcrest Drive Wetlands Permit 
Ken Robinson from Fieldstone Land Consultants was present to discuss the permit request. Robinson showed a 
drawing for 12 lot subdivision off Arrowcrest Drive. There are two wetland crossings each needing a 12-inch 
culvert. He asked for concerns from the members of the commission. Bachler said Fieldstone has received 
conditional approval from the Planning Board for this subdivision. Bachler noted a couple of items need to be 
addressed and the wetlands permit is one of the items. Smith said he doesn’t have the expertise to make 
comment. He noted a New Hampshire Department of Environmental Services (NH DES) sent out a communication 
noting the 126,000 sq feet of disturbance would require an Alteration of Terrain (AoT) permit. There were no 
further comments. Smith asked for the conditions of approval from the Planning Board. Bachler said most of the 
conditions were related to the extension of the public road and bonding requirements. Robinson said they have 
responded to the NH DES requirements and he noted one large lot will not be subdivided as originally planned 
and therefore an AoT will no longer be required.  
 
Winsor said he doesn’t feel he knows enough to give an opinion. Smith noted this is a residential development. 
Domina asked about site visits and it was confirmed that site visits have been done in the past. Robinson said if 
there were specific concerns, they wanted to address them. They will be getting all the required permits from NH 
DES. Smith thanked Robinson and he left the meeting. 
         
Avanru Apartment Building Development 
Bachler said this project has not yet been approved by the Planning Board. They found that the application was 
not complete, and they asked for additional information. They have not reviewed the comments from the 
Conservation Commission or the map from resident Barbara Skuly. The Planning Board will revisit this next 
Thursday and go into the public hearing at that point. Bachler said there are no wetlands on that property. He said 
the concern was the large aquifer and the proximity to the West Swanzey Water Company wells and possible 
negative impacts on ground water. He noted the Source-water Protection Plan is appended to the Master Plan, 
but not added to ordinances. Bachler said he would encourage members to attend the Planning Board meeting on 
May 14, 2021 at 6 p.m. 
 
Winsor said he didn’t think there is anything like a big issue involved in this project. Bachler said the developer is 
at the edge of needing an AoT for land disturbance. 
          
SCC Senior Scholarship Delaney Swanson 
Smith said he has received a recommendation from the Monadnock Regional School District for Delaney Swanson 
noting she will major in environmental sciences at the University of Massachusetts at Lowell. Smith read the 
recommendation to the members of the Commission. Domina asked if Swanson had filled out an application and 
Smith said Swanson applied with an essay answering the questions the Commission had on the application. 
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Motion was made by Winsor to award a scholarship of $500 to Delaney Swanson, there was a second by 
Domina. Domina asked if this was the only application we had received. Smith said that is the only one 
provided to him from Goodrich. All were in favor by roll call. Motion passed. 

 
Multi-Tenant Applications 

 2 South Winchester Street – an electrical contractor at the former Woolen Mill property. He is looking for 
a garage bay for his business. No one had any environmental issues with this application. 

 212 West Street – subdivide to make two lots. Bachler the existing lot is about 12 acres in size. There is an 
existing single-family dwelling on the lot. They are proposing to subdivide into two lots. One lot is 1.6 
acres in size and has the minimum frontage on West Street. He noted a small wetland area in the middle 
of the lot, and they are required to subtract out that. He said they will still have 1.5 acres and only 
required 1 acre for the zone. 125-foot setback for septic from wetland is required. They believe the 
northwest section can support a septic and meet the 125-foot setback. The septic designer that says he 
can do so. Smith said he would look to Bachler to follow up on the issue Bachler has raised. 

 Multi-tenant application for a new restaurant at the airport occupying the space previously used by the 
Flight Deck restaurant. There were no issues raised by the members. 
 

OLD BUSINESS 
Master Plan Natural Resources Chapter          
Bachler said he didn’t have an updated version and said he resized the maps to make them larger. He referred to 
adding the value of farms and no other changes. He asked for any further changes and no one had any. Smith said 
he felt that this section is pretty much completed. Bachler said he is working on the Historic and Recreation 
chapters and perhaps he will have some of that material ready for the June meeting.  
 
Lake Host Program Support 
Smith spoke about prior years support of $1,500 for the program to monitor invasive species on watercraft 
entering the lake. He noted Nancy Carlson has asked for $3,000 contribution from the Town and in the past the 
Town has contributed $1,500 and the Conservation Commission $1,500. 
 
Branley was present to discuss this support with the members. He noted it has been a good partnership. Winsor 
said some lakes have milfoil and he thinks we should help to continue the host program. 
 

Motion was made by Winsor to donate $1,500 for the Lake Host Program in 2021 for Swanzey Lake. There 
was a second by Elkins and no further discussion. All were in favor by roll call. Motion passed. 

 
Trail Descriptions Rewrite 
Domina asked if the members were okay with what she has written. Elkins noted a small map would be helpful on 
the website. Domina said the trail guides can use updating. She said she would make a list of needs for each 
property, depending on who owns the property. She said she would keep working on the updates and bring them 
back to the commission. 
 
REPORTS 

 Conservation balance $65,291.50 

 Cresson Fund has $14,118.83 which can only be used for Mt. Cresson.  
 
Ashuelot River Local Advisory Committee (ARLAC) Support 
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Smith spoke about the request for the ARLAC for surveillance of water quality from May through September. 
Asked for $125. ARLAC is also getting funds from other towns in the area as well. Winsor suggested $200. 
 

Motion was made by Winsor for a donation of $200 to ARLAC for their work in 2021. There was a second 
by Elkins and no further discussion. All were in favor by roll call. Motion passed.  

 
Expenditure - Nongame & Endangered Wildlife Program Donation 
Smith read the request, which goes out to all towns. They support 400 species of wildlife. From $40 up to $1,000 
is suggested donation. Smith asked for a motion for a donation and there was none. No contribution will be made. 
 
Future Meetings 
Smith asked for any other items. He reminded folks to consider how to meet in the future whether by Zoom or 
in-person. 
 
Next Meeting:  Monday, June 7, 2021 
 
ADJOURNMENT 
There was a motion by Winsor to adjourn the meeting. There was a second to the motion by Elkins and no further 
discussion. All were in favor by roll call. Motion passed. Meeting adjourned at 5:33 p.m. 
 
 

Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary 
              
              
         


